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Slide 1 – Module Four: Ensuring your research makes a difference 
Ensuring research is used to inform policy and practice improvements, referred to more generally as knowledge 

translation, is the most important outcome and should be considered as soon as the aim of the research is 

identified. If you have decided to commission a new study, the best time to think about how you will utilise the 

new knowledge is when you are developing the protocol. Even if you plan to apply the knowledge you find from a 

review of the literature you should still be considering the best way to utilise this knowledge. 
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Slide 2 – Supporting sustainable change 
This diagram exemplifies several important lessons for researchers, policy makers and practitioners alike. 

 Healthcare practice must be the primary focus. 

 Healthcare practice can and should drive research and policy, as much as research and policy can and 

should drive practice change. 

 Small changes to research have the potential to result in large changes to health practice, both positive and 

negative. 

Often referred to as knowledge translation, this process: 

 includes all steps between the creation of new knowledge and its application, 

 needs multidirectional communications, 

 is an interactive process, 

 requires ongoing collaborations among relevant parties, 

 includes multiple activities, 

 is a nonlinear process, 

 emphasises the use of research-generated knowledge (which may be used in conjunction with other types 

of knowledge), 

 involves diverse knowledge-user groups, 

 is user- and context-specific, 

 is impact-orientated; and 

 is an interdisciplinary process. 

When thinking about proactive knowledge translation, the following four areas need to be considered: 

 policy and decision makers  

 health providers 

 health systems  

 communities  
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Slide 3 – Informing Policy 
Not every research finding will require a change at the Commonwealth or State governments level.  When they do, 

however, there is an art to providing the right message in the right way so that policy makers can utilise the 

evidence when required. Policy briefs are thought at the moment to be the best avenues for communicating with 

policy makers, these people are usually time poor and will tend not to read long documents. Policy briefs, 

therefore, must be clear and concise, containing the following basic essential elements: 

 A brief title 

 A short executive summary 

 A statement of the problem 

 Essential background information or context 

 A note of any pre-existing policies 

 Policy recommendations 

 An argument for why the recommendations should be considered 

Policy briefs can, however, be supported by a range of other material tailored to  

1. policy advisors, who may have more time to consider and advocate for the recommendations and  

2. administrators, who may be asked to consider implementing the recommendations at a later stage.  The 

1/3/25 approach is a widely accepted suite of documents which together provide information to all of these 

diverse audiences. 
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Slide 4 – Implementing Practice Change 

To develop a successful strategy for change, you need to understand the types of barriers faced in healthcare. 

Using this knowledge, you can consider which barriers and levers may operate in your organisation and which may 

be relevant to a particular problem. Following careful consideration, it is possible to develop a tailored approach to 

overcome the barriers, encourage changes in behaviour and ultimately implement guidance. 

• Awareness and knowledge of what needs to change and why, are vital first steps in enabling change to 

occur 

• Motivation is a fundamental part of nearly everything we do. External factors can drive motivation and 

change behaviour, for example, the provision of incentives or penalties. But internal factors, such as 

individuals’ self-motivation, drive and desire to improve are very important too.  

• An individual’s personal beliefs and attitudes impact significantly on the way they behave.   

• Healthcare professionals may need training to ensure they have the skills to deliver best practice.   

Practical barriers can also involve a lack of resources or personnel, or difficulties in establishing service delivery. 
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Slide 5 – Implementing Practice Change  

Equipped with an understanding of the types of barriers faced in healthcare, you now need to identify the barriers 

that your organisation faces. This will involve looking at the specific barriers for different individuals in your 

organisation in relation to a particular piece of evidence-based guidance. When implementing any new policy or 

guidance, it is essential to identify the gap between recommended practice and current practice (baseline 

assessment).  

Ideally, this assessment will also help to identify the potential and actual barriers to change, allowing you to 

pinpoint the practical actions needed to implement the change along with the groups of professionals who are key 

in bridging this gap.  

Those affected by change may be clinicians, managers and other support staff, and both individual roles and how 

people work with others will need to be considered.  However, it is also important to consider the affects that any 

changes will make to the way in which patients and the broader community utilise or even how they will view the 

service in light of any changes made. 
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Slide 6 – Implementing Practice Change  

There is no one method to overcome all the different barriers; different approaches will be effective for different 

people and different situations. These methods can be used on their own or together; combining methods may 

have a bigger impact on change. 

• Booklets, leaflets, journal supplements, CD-ROMs, videos and DVDs, online tools and computer programs are 

often used to inform healthcare professionals about the latest developments in their field.  

• Conferences, workshops, training courses and lectures are often used to educate healthcare professionals 

about the latest developments in their field. 

• Opinion leaders use their influence to motivate and inspire healthcare professionals to achieve the best 

possible care for patients. They are well respected among their peers and act as role models for junior 

colleagues 

• Clinical audit and feedback involves retrospective reporting of information to individuals or organisations 

about their practice as part of a drive to improve quality. 

• Reminders and computer-aided decision-support systems aim to provide healthcare professionals with 

specific information, when they need it 

• Patient-mediated strategies focus on giving information to patients and the wider public. 



 

 

Introduction to [Undertaking] Research Master Class – Module Four Page 13 
 

 

  



Module Four [INTRODUCTION TO [UNDERTAKING] RESEARCH MASTER CLASS – PRESENTERS’ GUIDE] 

 

 

Slide 7 – Capacity Strengthening  
Strengthening the capacity of individuals is an important first step in translating research findings into practice. 

Depending on the changes that are required, informal rather than formal professional development sessions may 

be sufficient. In order to implement any changes you will need to consider: 

• What do staff already know? 

• What additional information do they require? 

• What new skills may be needed? 

• How can we effectively and appropriately communicate the information needed and provide these skills 

required? 

Another way of supporting the translation of research findings into health practice is to involve the staff  in the 

knowledge translation process. This should be an interactive process whereby the staff are involved in order that 

they help develop, own and are responsible for the changes that need to be made [42]. Involving staff in the 

knowledge translation process has the added benefit of ensuring that contextual factors specific to the primary 

health care service are considered before changes are made. Together, the health service team could: 

• consider what changes would be required, 

• identify how these changes could be made, 

• develop plans for resourcing the changes; and  

• assist with embedding the changes into existing plans, processes and procedures. 
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Slide 8 – Community engagement 
What is sometimes overlooked is that changes to healthcare services often affect the community. Consequently, it 

is necessary to ensure that community members are consulted before changes to their primary healthcare service 

are implemented. Involving community members in the knowledge translation process has the added benefit of 

ensuring that contextual factors specific to the community are considered before changes are made. If the changes 

were identified by the community in the first instance, this will contribute to their acceptance and would be highly 

recommended. However, you would still need to consider informing and seeking feedback from communities by: 

• engaging with community elders, 

• organising a community forum; and 

• talking to patients the next time they access the healthcare service. 

Consulting with community members prior to as well as throughout the research process will assist with these 

conversations. Undertaking research in collaboration with community members will ensure that translating 

research findings into practices is a lot easier. 
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Slide 9 – Why monitor or evaluate? 
Monitoring and evaluating is one way of further embedding change, while at the same time providing valuable 

information about what is really happening. Therefore, rather than leaving the evaluation to the end monitoring 

and evaluation plans should be considered even before any changes are implemented. This will ensure you are 

proactively (rather than retrospectively) collecting the data you need. 
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Slide 10 – Monitoring and Evaluation 
Monitoring activities track the key elements on a regular and often ongoing basis. For example, in a healthcare 

service the number of patients being treated is usually monitored. Likewise, the number of new cases of 

chickenpox may be monitored if healthcare providers are worried about new outbreaks of the disease.  

Key Indicators or targets that you wish to monitor need to be SMART [47, p.1] 

 Specific (to the ultimate health goal to be pursued),  

 Measurable (able to be monitored with data that either exist or can be collected) 

 Accurate (in order to know whether the target has been hit), 

 Realistic (challenging but actually achievable) and  

 Time bound (time taken to achieve the target should be specified) 

In comparison, evaluation occurs less consistently, usually intermittently at pre-defined points in time in order to 

assess processes, impacts or outputs. 

In practice, monitoring and evaluation work hand in hand to identify whether changes based on research findings 

are having or will be likely to have desired outcomes.  
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Slide 11 – Why should I evaluate? 
Evaluations are useful for: 

Accountability – Health professionals often talk about how successful a project has been. Without conducting an 

evaluation these types of statements are meaningless. 

Improvement – Evaluations also help us to learn: 

 What worked and what didn’t? 

 How can I repeat the successes and minimise the mistakes? 

Knowledge – Lastly, and perhaps for some most importantly, evaluations contribute to our evidence base around 

health practices and promotion, as well as enabling us to prove to our funding bodies and other interested parties 

that we did what we said we were going to do. 

People usually refer to three types of evaluations: 

1. Process evaluations measure activities undertaken in order to bring about the change. 

2. Impact evaluations on the other hand, are used to measure the immediate effect of the program in order 

to see if the shorter term program objectives are being met. 

3. Outcome evaluations measure the longer term effects. 
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Slide 12 – Who are you interested in hearing from? 
In addition to internally focused monitoring and evaluation, horizontal evaluation can be used to simultaneously 

gather views from a range of people that may be impacted by or involved in the change. 

Horizontal evaluation has the additional benefits of enhanced information and learning opportunities for all 

participants, and provides an opportunity to garner the broader views of both internal and external stakeholders 

at the same time. 

Horizontal evaluation brings stakeholders such as health providers and community members together, in order to 

identify what they perceive to be the benefits of and also problems associated with the change. 
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Slide 13 – Developmental Evaluation  
Developmental Evaluating has been designed to evaluate the development of complex strategies and 

interventions as the development process happens. This approach and use of evaluations facilitates real-time, or 

close to real-time, feedback to staff thus facilitating a continuous development loop. 
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Slide 14 – Process Evaluation  
A process evaluation can look at the implementation of a strategy or intervention. It establishes whether the 

strategy or intervention has been implemented in accordance with the plan or the protocol and what if necessary 

has changed. This type of evaluation is also helpful for ensuring there is clear documentation about what happened 

and also why. 
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Slide 15 – Process Evaluation  
These are some of the questions that process evaluations ask.  
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Slide 16 – Impact Evaluation 
Impact evaluation is used to measure the immediate effect of the program and is aligned with the programs 

objectives. Impact evaluation measures how well the study objectives (and sub-objectives) have been achieved. 

Similar to a process evaluation, impact evaluations can also be used to assess the immediate usefulness of new 

programs within a healthcare service. 
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Slide 17 – Impact Evaluation 
These are some of the questions that impact evaluations could ask. 
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Slide 18 – Outcome Evaluation 
Outcome evaluations are more concerned with the long term effects of the program and is generally used to 

measure the program goal. Consequently, outcome evaluation measures how well the program goal has been 

achieved. 
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Slide 19 – Outcome Evaluation 
These are two of the primary questions that outcome evaluations ask. 
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Slide 20 – Implications for the Future 
Once any type or types of evaluation have been conducted, these are the types of questions you may need to 

consider. 

  



 

 

Introduction to [Undertaking] Research Master Class – Module Four Page 41 
 

 

  



Module Four [INTRODUCTION TO [UNDERTAKING] RESEARCH MASTER CLASS – PRESENTERS’ GUIDE] 

 

 

Slide 21 – Start with an evaluation plan 
You could combine the different types of evaluation to provide information and input from the very development 

of a strategy or intervention, through to the long term outcomes that you are hoping to realise. 
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Slide 22 – Start with an evaluation plan 
Two of the most important questions are: 

 “How will the evaluation be used?”  

 “Who is the evaluation for?” 

You do need to consider the types of people that will be using your evaluation before you start the planning 

process. Knowing their expectations before you start the evaluation will help ensure that the final report meets 

their specific needs. One very important member of this audience is YOU! Don’t forget that any evaluation can 

also help to improve the services that you provide by identifying what works and also what may need to change 

in the future. 

These two questions will help decide what type of evaluation is needed and then what resources and time 

commitment is required to ensure that you. 

NEVER LET YOUR HARD WORK GO TO WASTE! 
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Slide 23 – Key Messages 
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